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DIVFEX BERHAD 

(Registration No. 200401036851 (675362-P)) 
 (Incorporated in Malaysia) 

 
 
MINUTES OF THE 20TH ANNUAL GENERAL MEETING OF THE COMPANY (“DFX”) HELD 
AT DEWAN BERJAYA, BUKIT KIARA EQUESTRIAN & COUNTRY RESORT, JALAN BUKIT 
KIARA, OFF JALAN DAMANSARA, 60000 KUALA LUMPUR ON FRIDAY, 5 DECEMBER 
2025 AT 10.30 A.M. 

 
 
Chairperson/Chairman  : Y.A.M. Tengku Puteri Seri Kemala Tengku Dato’ Sri Setia Hajjah 

Aishah Binti Almarhum Sultan Haji Ahmad Shah Al-Mutsa’in 
Billah, DK., SAAS., SSAP., SIMP.  

  Dato’ Dr Tan Seng Chuan 
    
Directors : Dato’ Wong Gian Kui 
  Mr Kenny Chin Wui Chee 
  Ms Wan Mai Gan 
  Mr Chow Seck Kai 

Datuk Wira Lau Chi Chiang  
 
In Attendance : Ms Lau Fong Siew   -  Company Secretary 
  Ms Lau Choi King (Venus)  -  Company Secretary 
           
By Invitation : Ms Choo Khai Chee (Kasey) - Group Finance Manager, DFX 
  Mr Simon Kuan  - TGS TW PLT 
  Mr Aaron Ng  - TGS TW PLT 
  En. Muhammad Sufi Zamreen Bin Azmi - Bina Management (M) 
  Sdn Bhd 
  Ms Charlene Lee - Lawco Corporate Services Sdn Bhd 
  
Members/proxies :  As per attendance list provided by the poll administrator 
 
    
1. PRELIMINARY   
 
 The Chairperson took the chair and welcomed everyone to the Company’s 20th Annual 

General Meeting (“AGM”) and introduced the Board members and Company Secretary 
who were seated at the head table.      

 

2. QUORUM 
 
 Upon confirmation by the Company Secretary that the requisite quorum was present in 

accordance with the Company’s Constitution, the Chairperson called the meeting to order 
at 10.30 am. 

 

3. NOTICE OF MEETING     
 
 The notice convening the Annual General Meeting which was issued on 31 October 2025 

was taken as read. 
 

4. POLL VOTING      
 
The Chairperson informed that pursuant to ACE Market Listing Requirements of Bursa 
Malaysia Securities Berhad (“Bursa Malaysia”), all the resolutions set out in the notice of 
AGM would be put to vote by poll. The Chairperson exercised her rights and demanded for 
a poll in accordance with the Company’s Constitution. 
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 The Chairperson further informed that the Company had appointed Bina Management (M) 
Sdn Bhd as the poll administrator to conduct the polling process and Lawco Corporate 
Services Sdn Bhd as the independent scrutineer to verify the poll results. The poll voting 
would commence after the deliberation of all the resolutions set out in the notice of AGM 
and Q&A session. 

 
 Before the Q&A session, the Company Secretary presented all the items in the meeting 

agenda. 
  
 

5. AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENED 30 JUNE 
2025 

 
 The Company Secretary informed that the audited financial statements together with the 

reports of the directors and auditors thereon and circular to shareholders dated 31 October 
2025 had been published on Bursa Malaysia’s website as well as the Company’s corporate 
website. The audited financial statements were for discussion only as the provision of the 
Companies Act 2016 does not require a formal approval of the shareholders. Hence, this 
agenda was not put forward for voting. 

 
 The audited financial statements for the financial year ended 30 June 2025 and the reports 

of the directors and auditors thereon were duly tabled and received at the AGM in 
accordance with Section 340(1)(a) of the Companies Act 2016. 

 
 
6.  ORDINARY RESOLUTION 1 - PAYMENT OF DIRECTORS’ FEES  

 
Ordinary Resolution 1 was to approve the payment of Directors’ fees of RM804,000 for the 
financial year ended 30 June 2025 to the Directors of the Company.  

 
 
7. ORDINARY RESOLUTION 2 – PAYMENT OF DIRECTORS’ BENEFITS 
 

Ordinary Resolution 2 was to approve the payment of Directors’ benefits of up to 
RM80,000 for the period from 6 December 2025 until the next AGM to the Directors the 
Company.  

 
 
8. ORDINARY RESOLUTIONS 3 & 4 - RE-ELECTION OF DIRECTORS RETIRING 

PURSUANT TO THE COMPANY’S CONSTITUTION 
  
 The following Directors who retired by rotation in accordance with Clause 95 of the 

Company’s Constitution and being eligible, had offered themselves for re-election : 
 

a) Ordinary Resolution 3 - Re-election of Mr Chow Seck Kai as Director  
b) Ordinary Resolution 4 - Re-election of Mr Kenny Chin Wui Chee as Director 
 
 

9. ORDINARY RESOLUTION 5 - RE-APPOINTMENT OF AUDITORS 
 

Ordinary Resolution 5 was to re-appoint TGS TW PLT as auditors of the Company for the 
ensuing year at a remuneration to be determined by the Directors.  
 
 

10. ORDINARY RESOLUTION 6 - AUTHORITY TO ISSUE AND ALLOT SHARES 
PURSUANT TO SECTION 75 AND 76 OF THE COMPANIES ACT, 2016 
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Ordinary Resolution 6 was in relation to the granting of authority to the Directors of the 
Company, pursuant to Section 75 and 76 of the Companies Act 2016, to issue and allot 
new ordinary shares in the Company of up to an aggregate number not exceeding 10% of 
the total number of issued shares in the Company for the time being. This authority, if 
approved, would remain in force until the next AGM of the Company in 2026.  

 
 

11. ORDINARY RESOLUTION 7 - PROPOSED RENEWAL OF SHAREHOLDERS’ 
MANDATE AND NEW SHAREHOLDERS’ MANDATE FOR RECURRENT RELATED 
PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE 

 
Ordinary Resolution 7 was to approve the renewal of shareholders’ mandate and new 
shareholders’ mandate for the Company and its subsidiaries to enter into recurrent related 
party transactions of a revenue or trading nature, details of which were set out in the 
circular to shareholders dated 31 October 2025. 
 
 

12. QUESTIONS & ANSWERS SESSION 
 
At this juncture, the Chairperson excused herself from the meeting. The Executive Vice 
Chairman, Dato’ Dr Tan Seng Chuan took over the chair to continue with the meeting 
proceedings. 
 
The Company Secretary presented the Company’s reply to the questions received from 
the Minority Shareholder Watch Group ("MSWG") via its letter dated 28 November 2025 in 
relation to the operational & financial matters of Divfex Group. For the benefit of the 
shareholders, the questions and answers were projected on screen at the AGM. MSWG’s 
questions and the Company’s response are set out in the Appendix A attached to the 
minutes. 
 
Thereafter, Dato’ Dr Tan addressed the questions which were submitted by a shareholder 

prior to the AGM and also invited questions from the floor. The Board addressed the 
questions raised by the shareholders/proxies and a summary of the key matters 
discussed at the AGM are set out in the Appendix B attached to the minutes. 

 
 
13. POLLING PROCESS  
 
 After confirming that the Company had not received any notice of other business for the 

meeting by the Company Secretary, she went on to brief the shareholders/proxies about 
voting procedure. Shareholders/proxies were directed to deposit their completed poll forms 
into the ballot box placed at the back of the hall.  The meeting was adjourned for voting at 
12.55 p.m. 

 
 Upon closure of the voting session at 1.05 p.m., the scrutineer commenced verification of 

poll results which took about 15 minutes to complete. 
 
 
14. ANNOUNCEMENT OF POLL RESULTS 
 
 The meeting resumed at 1.20 p.m. for the declaration of results. 
 
 Based on the following poll results, the Chairman declared that all resolutions were carried:  
 
 
 
 
 



DIVFEX BERHAD 
- MINUTES OF 20TH AGM HELD ON 5 DECEMBER 2025 
 
 

 4 

14.1 Ordinary Resolution 1 - Payment of Directors’ Fees 
 

Votes for Votes against 

No. of shares % No. of shares % 

218,877,378 100.0000 1 0.00000 

 
It was resolved :- 
 

 “THAT the payment of Directors’ fees of RM804,000 for the financial year ended 30 June 
2025 be and is hereby approved.” 

 
14.2 Ordinary Resolution 2 - Payment of Directors’ Benefits 
 

Votes for Votes against 

No. of shares % No. of shares % 

228,893,178 99.9192 185,001 0.0808 

 
It was resolved :- 

 
 “THAT the payment of Directors’ benefits of up to RM80,000 for the period from 6 

December 2025 until the next Annual General Meeting of the Company be and is hereby 
approved.” 

 
14.3 Ordinary Resolution 3 - Re-election of Mr Chow Seck Kai 
 

Votes for Votes against 

No. of shares % No. of shares % 

229,962,279 100.0000 0 0.0000 

 
It was resolved :- 

 
 “THAT Mr Chow Seck Kai, who retired pursuant to Clause 95 of the Company’s 

Constitution, be and is hereby re-elected as Director of the Company.” 
 
14.4 Ordinary Resolution 4 - Re-election of Mr Kenny Chin Wui Chee 

 

Votes for Votes against 

No. of shares % No. of shares % 

229,962,279 100.0000 0 0.0000 

 
It was resolved :- 

 
 “THAT Mr Kenny Chin Wui Chee, who retired pursuant to Clause 95 of the Company’s 

Constitution, be and is hereby re-elected as Director of the Company.” 
 
14.5 Ordinary Resolution 5 - Re-appointment of Auditors 
 

Votes in favour Votes against 

No. of shares % No. of shares % 

229,962,279 100.0000 0 0.0000 

 
It was resolved :- 
 
“THAT the retiring auditors, TGS TW PLT who had indicated their willingness to continue in 
office, be and are hereby re-appointed auditors of the Company for the ensuing year at a 
remuneration to be determined by the Board of Directors.” 
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14.6 Ordinary Resolution 6 - Authority to Issue and Allot Shares pursuant to Section 75 and 76 
of the Companies Act, 2016  

 

Votes for Votes against 

No. of shares % No. of shares % 

228,862,278 99.5217 1,100,001 0.4783 

 
It was resolved :- 
 

 “THAT, subject to the Companies Act, 2016, the Constitution of the Company and the 
approvals of the relevant authorities where required, the Directors of the Company be and 
are hereby empowered, pursuant to Section 75 and 76 of the Companies Act, 2016, to 
issue and allot new shares in the Company (“New Shares”) from time to time and upon 
such terms and conditions and for such purposes as the Directors may deem fit provided 
that the aggregate number of shares issued pursuant to this resolution does not exceed 
10% of the total number of issued shares of the Company for the time being (“Mandate”) 
and that such authority shall continue in force until the conclusion of the next Annual 
General Meeting of the Company and that the Directors be and are hereby empowered to 
obtain the approval from Bursa Malaysia Securities Berhad for the listing of and quotation 
for the additional shares so issued. 

 
 AND THAT pursuant to Section 85 of the Companies Act, 2016 read together with Clause 

63 of the Company’s Constitution, approval be hereby given to waive the statutory pre-
emptive rights conferred upon the shareholders of the Company and the Board, in 
exercising the authority granted under the Mandate, is exempted from the obligation to 
offer such New Shares first to the existing shareholders of the Company.” 

 
14.7 Ordinary Resolution 7 - Proposed Renewal of Shareholders’ Mandate and New 

Shareholders’ Mandate for Recurrent Related Party Transactions of a Revenue or Trading 
Nature (“Proposed Renewal of Shareholders’ Mandate”)  

 

Votes for Votes against 

No. of shares % No. of shares % 

14,377,878 99.9999 1 0.0001 

 
 It was resolved :- 
  

“THAT, subject to the provisions of the ACE Market Listing Requirements of Bursa Malaysia 
Securities Berhad, approval be and is hereby given to the Company and/or its subsidiary 
companies to enter into Recurrent Related Party Transactions of a revenue or trading 
nature (“Recurrent Related Party Transactions”) as set out in Section 2.3 of the Circular to 
Shareholders dated 31 October 2025, subject to the following :- 
 
(a) the Recurrent Related Party Transactions are undertaken in the ordinary course of 

business which are necessary for day-to-day operations; on arm’s length basis, on 
normal commercial terms which are not more favourable to the related parties than 
those generally available to the public and are not detrimental to the minority 
shareholders of the Company; 
 

(b) disclosure is made in the annual report of the breakdown of the aggregate value of 
the Recurrent Related Party Transactions conducted during the financial year. 
 

THAT such approval shall continue to be in force until:- 
  
(i) the conclusion of the next Annual General Meeting (“AGM”) of the Company 

following this AGM at which the Proposed Shareholders’ Mandate is passed, at 
which time it will lapse unless the authority is renewed by a resolution passed at the 
next AGM; 
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(ii) the expiration of the period within which the next AGM is required to be held 

pursuant to Section 340(2) of the Companies Act, 2016 (“the Act”) (but must not 
extend to such extension as may be allowed pursuant to Section 340(4) of the Act); 
or 

  
(iii) it is revoked or varied by resolution passed by shareholders of the Company in a 

general meeting; 
 
whichever is the earlier. 
 
AND THAT the Directors of the Company be and are hereby authorized to complete and do 
all such acts and things (including executing all such documents as may be required) as 
they may consider expedient or necessary to give effect to the Proposed Shareholders’ 
Mandate.” 

  
 

15.    CLOSE OF MEETING   
 
         There being no further business, the meeting ended at 1.22 p.m. 
 
 
 
 
 
 
Signed as a correct record  
 
 
 
 
 
Chairperson    
 
Date : 15 January 2026 
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DIVFEX BERHAD 
(Registration No. 200401036851 (675362-P)) 

(Incorporated in Malaysia) 
 

Questions raised by Minority Shareholders Watch Group (“MSWG”) – 20th Annual General Meeting held on 5 December 2025  
 

No. Questions raised by MSWG The Company’s responses 
 

Operational & Financial Matters 

1. From FYE2021 to FYE2025, the Group’s revenue grew from RM10.0 
million to RM82.0 million, while profit before tax (“PBT”) improved from a 
loss of RM18.46 million to a PBT of RM9.71 million in same period. 
(Source: Page 24 of the Annual Report 2025) 
 

 

 (a) Given this five-year trajectory, is the Group’s performance sustainable 
heading into FYE2026? If yes, which ongoing or new projects are 
anticipated to drive the Group’s 2026 results? 

 
 

(a) Since emerging from Covid-19, the Group has continued to 
capitalise on the growth of the ICT sector in Malaysia, a trend 
expected to sustain through financial year 2026. Any major new 
projects secured will be announced when confirmed. 

 

 (b) What is the current level of secured orderbook across the ICT 
subsidiaries, and what is the expected portion that will be recognised 
in FYE2026? 

(b) The breakdown of order book as at 30 June 2025 is as follows:- 
  

By Company RM’000 

 DGB 78,355 

 EXCEL 76,938 

 FINTHER 5,051 
 

 DFX Group expects to convert RM63.2 million of its order book 
as at 30 June 2025 into revenue in the financial year ending 
2026. 

 

2. At the 19th AGM, the Group shared that the remaining value of the RM80 
million, 17-year contract between DGB and Telekom Malaysia (“TM”) (after 
the initial RM37 million supply phase) will be recognised as recurring 
maintenance and upgrade revenue over the remaining 15 years, which 
translates to roughly RM2.9 million per annum.  
 

 

 (a) Please update whether the recurring portion for FYE2025 has been 
collected. Are there any issues with collection or outstanding amounts 
beyond the agreed timelines? 
 

 

(a) As at 30 November 2025, DGB has yet to make any collection 
with respect to the recurring portion for FYE2025 due to delay in 
documentation with TM. DGB does not foresee any issue with 
the collection as the documentation issues have been resolved 
in late November 2025. 

 APPENDIX A 
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No. Questions raised by MSWG The Company’s responses 
 

   The Group recognises the revenue on accrual basis for the 
recurring portion as maintenance services were performed as 
scheduled. 

 
 (b) Is there potential for variation orders, technology refresh cycles, or 

network expansion work from TM that could increase the contract 
value over time, especially with AI-driven bandwidth demand? 

 

(b) Yes, as IT-related projects are often driven by evolving 
technological trends and market demands, opportunities for 
potential variation orders do frequently arise.  

 

3. DGB improved its foothold by securing new networking contracts in the 
telecommunications industry. (Source: Page 3 of Annual Report 2025). 
 
Briefly share the contract values, scope of work, and expected revenue 
contribution. Also, are these contracts awarded by TM or other telco 
players? If they are primarily from TM, how does the Group plan to 
manage customer concentration risk to ensure revenue diversification 
going forward? 
 

DGB regularly secures contracts from a number of telco and 
enterprise customers. TM is, of course, DGB’s largest customer, 
which is consistent with TM being the largest telco player in 
Malaysia. 
 
As an example, in November 2025, DGB managed to secure a 
project worth about RM18.7 million with another telco named Fiberail 
Sdn. Bhd. 
 

4. At the 19th AGM, the Group informed that EXCEL had completed the 
RM16.4 million Extreme Broadband Sdn Bhd (“EBSB”) project on schedule 
in June 2024, and that payments would be made via 36 monthly 
progressive instalments beginning July 2024. As of November 2024, EBSB 
had made five payments as scheduled. 
 
Has EBSB continued to meet the monthly payment schedule up to the 
current date? If not, how much is outstanding and what are the reasons for 
the delay? Will the Group be required to make any provision for doubtful 
debts, and what would be the financial impact should EBSB default on the 
remaining instalments? 
 

EBSB has continued to meet the scheduled monthly payments up to 
November 2025, the 17th monthly payment for this contract 
(hereinafter to be referred to as “EBSB 1”). As of now, EXCEL does 
not foresee the need to make any provision for doubtful debts.  
 

5. At the 19th AGM, the Group mentioned that EXCEL secured a RM46.6 
million contract from EBSB to supply and install data centre (DC) 
equipment, with work commencing in September 2024 and originally 
scheduled for completion by February 2025. As of the 19th AGM update, 
the project was approximately 60% completed and progressing on 
schedule.   
 
Has the RM46.6 million EBSB project been completed by the February 
2025 target? If yes, how much has been invoiced and how much has been 
collected to date? If there is any delay, what caused it and does it affect 

The RM46.6 million contract secured by EXCEL (hereinafter to be 
referred to as “EBSB 2”) is divided into two phases, Phase 1 and 
Phase 2 with contract values of RM30.6 million and RM16 million 
respectively. 
 
Phase 1 of the EBSB 2 contract was completed in December 2024 
and billing commenced in January 2025. As at November 2025, a 
total of RM6.7 million has been invoiced, of which RM6.5 million has 
been collected.  
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No. Questions raised by MSWG The Company’s responses 
 

billing or collection? Phase 2 of the EBSB 2 contract is progressing and is currently 
approximately 47% completed. Completion has been extended to 
end of January 2026, with delay mainly due to pending clearance 
from relevant local authorities. Phase 2 billing has commenced on a 
progressive basis starting in November 2025. 
 

6. At the 19th AGM, the Group shared that the RM11.58 million, 5-year 
contract with TM Tech is progressing as scheduled, with invoicing 
beginning in FYE2024 and RM2.49 million recognised as revenue in that 
year.  
 

 

 (a) How much has been invoiced to date, and how much of the invoiced 
amount has been collected? If there have been any delays in invoicing 
or collection, what are the reasons and do these delays affect revenue 
recognition or cash flow? What is the total revenue recognised from 
this contract in FYE2025? 

 

(a) As at 30 November 2025, RM6.94 million has been invoiced, of 
which RM6.91 million has been collected. There has been no 
delay in invoicing or collection. Total revenue recognised from 
this contract in FYE2025 amounted to RM4.44 million. 

 

 (b) Given that FINTHER has expanded its capabilities in data analytics 
and automation Source: Page 3 of Annual Report 2025), are there any 
other ongoing or newly secured projects under FINTHER during 
FYE2025 or heading into FYE2026? If yes, briefly share the contract 
values, scope of work, and expected revenue contribution. 

  

(b) Other than the on-going 5-year contract with TM Tech, 
FINTHER does not have any other major ongoing or newly 
secured projects in FYE2025. Heading into FYE2026, FINTHER 
is proactively pursuing and participating in new project tenders 
to further enhance its financial outlook and strengthen the 
company’s order book. 

 

7. Trade receivables overdue by 61–90 days increased sharply to RM1.18 
million in FYE2025 (FYE2024: RM250,168), while receivables overdue by 
more than 90 days increased to RM630,461 (FYE2024: RM218,727). 
(Source: Page 86 of Annual Report 2025)  
 
Which customers do these overdue balances relate to, and whether they 
involve TM, EBSB, or other ICT clients? Additionally, is there any collection 
risk or potential need for impairment on these overdue receivables going 
forward? 
 

For trade receivables overdue by 61-90 days, RM1.17 million was 
due from TM and RM0.01 million was due from another ICT client. 
The total outstanding amount was fully collected as of November 
2025. 
 
For trade receivables overdue by more than 90 days, RM630,461 
was due from other ICT clients. As at 30 November 2025, total 
amount of RM0.5 million or 78% of the outstanding balance has been 
collected. The Group does not foresee any increase in collection risk 
at this juncture or potential need for impairment on these overdue 
receivables as most of the overdue balances are owed by long-
standing customers with established credit histories and consistent 
payment patterns and the Group has not experienced material bad 
debt issues on similar receivables in prior periods. 
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8. The Group’s trade payables increased sharply from RM19.9 million to 
RM67.0 million in FYE2025, which coincides with the RM43.3 million DC 
capital expenditure. (Source: Page 54 of Annual Report 2025) 
 

Compared to FYE2024, increased trade payables were mainly due to 
increase in amount owing to our network equipment supplier as well 
as DC equipment supplier, contributing increase of RM19.9 million 
and RM19.6 million respectively. 
 

 (a) How Is the RM43.3 million recorded under DC facilities the full and 
final cost of the DC, or is there additional work-in-progress and 
contractor amounts yet to be capitalised? If yes, what is the expected 
total project cost and how much remains outstanding to suppliers? 

 

(a) The RM43.3 million recorded under DC facilities represented the 
full cost of the completed phases of the data centres, i.e. the 
completed RM16.4 million EBSB 1 contract as well as the 
completed Phase 1 of the RM46.6 million EBSB 2 contract. 
 
There are no additional work-in-progress and contractor 
amounts remaining to be capitalised for these completed 
phases. 
 
As at 30 November 2025, the outstanding amount owing to the 
suppliers on these completed phases amounted to RM29.8 
million. 

 
 (b)  Additionally, what is the current utilisation or revenue pipeline to 

support these payments? 
 

(b) The corresponding revenue and collection from the EBSB 
projects together with other on-going pipeline revenue of the 
company will be used to support these payments. From 
EXCEL’s order book as at 30 June 2025, the revenue expected 
to be recognised in FYE2026 along with collection amounts to 
RM39.3 million. 
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DIVFEX BERHAD 
(Registration No. 200401036851 (675362-P)) 

(Incorporated in Malaysia) 
 

Key Matters Discussed at the 20th Annual General Meeting held on 5 December 2025  
 

No. Questions raised by shareholders/proxies  The Company’s responses 
 

1. We incurred Capex on Data Centre Facilities amounting to 
RM43 mil in 2025. The amount is about 4 times of the costs of 
Property, Plant and Equipment (“PPE”) as at 30 June 2024. 
 

The additions of RM43.3 million in PPE (page 73 of AR 2025), comprise mainly of 
Data Centre Facilities which amounted to RM43.1 million. 

 (a)  These facilities are mainly sitting in which entity’s book in 
our Group? 

 

(a) These facilities are solely recorded in the book of Excel Commerce Solutions 
Sdn. Bhd (“Excel”). 

 (b)   What do the facilities mainly consists of? Does it include 
any building? 

 

(b)  The breakdown of the Data Centre Facilities is as follows:- 
 

 
 

 (c) Please tell us more about the business model on revenue 
to be generated associated with these facilities. 

 

(c)  Revenue will be recognised over the agreed period on a monthly basis, as 
invoiced to the customer, Extreme Broadband Sdn Bhd (“EBSB”). 

2. The data centre facilities depreciated at 25% to 33% annually. Is 
the depreciation expense mainly booked under costs of sales? 
How much of revenue are estimated to be generated from the 
facilities within useful life of 4 years? Do the facilities still have 
any economic benefits after 3 to 4 years?  
 

With the new data centre business, the business model has shifted from the 
traditional ICT business model to a more project related EPCC type model. DFX 
group will supply and install data centre equipment system with a monthly rental 
charged to the customers over the project period. The ownership of data centre will 
then be transferred to the customers after the completion of the project.  
 
Depending on type of project, the depreciation costs relating to data centre may be 
booked under costs of sales. In such a model, revenue is expected to be 
recognized across the years of depreciation of data centre facilities, which is in line 
with the monthly progressive billing to the customers.  
 
The Group has secured several data centre projects as announced and foresee to 
provide further work on the support maintenance for data centre related facilities, 
after the completion of data centre projects.  

 

APPENDIX B 
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No. Questions raised by shareholders/proxies  The Company’s responses 
 

 

3. Do we expect to incur capex on data centre facilities every 
year? How much is the estimated annual capex moving 
forward? Is this capex mainly purchased from overseas in USD?  
 

It is dependent on the progress of the existing project as well as the value and 
nature of new projects secured by the Group in future whereby same business 
model (akin to project-related EPCC model) shall occur and same accounting 
treatment shall apply. The purchase of data centre equipment is mainly in Ringgit.  
 

4.  What is the main reason for the huge increment in trade 
payables from RM20 mil to RM67 mil as at 30 June 2025? Why 
trade payable in USD denomination has increased from about 
RM1 mil to RM22 mil?  
 

The increase in trade payables for FYE 2025 were mainly due to increased amount 
owing to our network equipment supplier as well as data centre equipment 
supplier.  
 
Increase of trade payable in USD denomination were mainly due to imports of 
equipment made by DGB from Ciena. 
 

5. Our trade receivables have increased by almost 7 times as at 30 
June 2025 compared to 2024, and 83% of the trade receivables 
are due by 2 major customers. How much of the trade 
receivables have been collected thus far?  
 

The breakdown of the trade receivables as at 30 June 2025 is as follows and 
99.7% collection was noted for these 2 major customers as of November 2025 :- 

 
 

6. Our net cash from operating activities is lesser than our net cash 
used in investing activities during the financial year. Do we 
foresee our borrowings continue to increase substantially 
moving forward which might affect or reverse our net cash 
position? 
 

The Board will manage funding accordingly and access to various sources of 
funding where relevant.  

7. Is appreciation of Ringgit against foreign currencies better or 
worse for our Group’s earnings?  
 

The appreciation of Ringgit against foreign currencies is favorable for DFX Group.  

8. Would the Board consider holding a hybrid AGM in future for the 
sake of shareholders from other states or countries?  
 

It is unlikely for the Company to hold hybrid AGM in the near future due to practical 
and operational constraints and challenges in managing the complexities of 
technology needed for hybrid meetings at an ad hoc 3rd party site like Bukit Kiara.  
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No. Questions raised by shareholders/proxies  The Company’s responses 
 

9. Under the related party disclosure, we incurred purchases of 
goods and services from related parties amounting to RM28 mil. 
Are these mainly capex or inventories in nature? From which 
related parties we mainly purchased from? What does it mean 
by a negative figure of RM15 mil in 2024? 
 

The nature of recurrent related party transactions (“RRPT”) and related parties 
involved are disclosed in the Circular to shareholders dated 31 October 2025.  
 
Negative figure of RM15 mil is due to typographical error. It is supposed to be non-
bracket positive figure. 

10. What we can expect for in the financial performance of the 
Group in 2026 and 2027, and what are the major challenges 
and threats? 
 

The Group remains cautiously optimistic that the transformation of our ICT 
business will result in improved financial performance for FY 2026 and FY 2027. 
The major challenges and threats are constant competition and rapid technology 
changes. 
 

11. The current disclosure on business segment provides little 
information based on the nature of products and services of the 
Group since almost all revenue fall under one business 
segment. As a shareholder, we are keen to know more details 
on segments such as how much of the revenue are recurring or 
one-off in nature, how much of them are selling hardware or 
services in nature, etc. I hope the Board would consider a 
boarder business segments in the disclosure moving forward.  
 

Currently, there are 2 reportable business segments in the Group i.e. ICT segment 
and Others segment (investment holding and provision of management services) 
that are managed separately according to the nature of products and services 
which require different business strategies.  
 
Detailed information can sometimes be commercially sensitive and prejudice the 
Group and thus some information is strategically aggregated in the business 
segment disclosures. Nevertheless, shareholders are encouraged and welcomed 
to raise questions at the AGM.  
 

12. Why the Group recorded a lower PAT despite higher revenue in 
FY 2025?  
 

The major profit contributors for FY 2025 were EXCEL (51%-owned subsidiary), 
and DGB (wholly-owned subsidiary). 
 
The Group had utilised most of its tax credit arising from the business losses and 
resulted in lower taxation in FY 2024. Under-provision of tax in certain subsidiaries 
in FY 2024 also caused higher taxation in FY 2025. 
 

13. Refer to page 32 of Annual Report 2025, why director fees 
paid/payable to Mr Kenny Chin Wui Chee for FY 2025 is higher 
than other directors? 
 

Mr Kenny Chin was a former Executive Director of DFX and also sits on the board 
of some subsidiaries as executive director. Some director fees are paid/payable by 
the said subsidiaries in FY 2025.  
 
Mr Kenny Chin was re-designated as Non-Independent Non-Executive Director of 
DFX on 17 July 2025. 
 

14. Any synergistic relationship between DGB, Excel & Finther? 
What are business plan and opportunities for the “old business” 
i.e. telco infrastructure and managed services? 
 

Through DGB, Excel and Finther, the Group offers a comprehensive portfolio of 
products and services within the ICT sector, supplying digital infrastructure, 
communications and networking equipment solutions to tele-communications 
companies and enterprises. The Group will continue its ICT business 
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transformation by enhancing the integration of offerings across these 3 business 
units, thereby expanding the scope and scale of projects that can be undertaken 
either individually or collectively. 
 

15. 
 

Please provide breakdown of sales contribution from private and 
government sector. 
 

The Group’s business is mostly generated from the private sector. 

16. Please provide breakdown of revenue, PAT and PAT margin of 
ICT subsidiaries as at 30 June 2025. Which subsidiaries 
achieved better performance in FY 2025 compared to the 
previous financial year?  
 
 
 
 
 
 

The breakdown of revenue, PAT and PAT margin of ICT subsidiaries as at 30 June 
2025 are as per below:-  
 

 Revenue (RM) PAT (RM) PAT margin  

DGB 32 mil 3.4 mil 11% 

Excel 42 mil 2.8 mil 7% 

Finther 8 mil 0.5 mil 6% 

 
Both DGB and Excel performed better in FY 2025 while Finther underperformed 
mainly due to the change of its business model. 
 

17. 
 

What is the Group’s business transformation in 3 to 5 years? We anticipate becoming a key sub-contractor for offshore ICT EPCC type projects . 
 

18. 
 

What is unquoted redeemable cumulative convertible 
preference shares under other investment? (page 81 of AR 
2025) 
  

This is investment by Excel in a data centre business related company. 

19. 
 

Why the Group’s unutilised business losses continue to increase 
to RM52.81 million (FY 2024: RM36.85 million)? (page 101 of 
AR 2025) 
 

Most of the unutilised business losses are inherited from the previous owner and 
the said businesses had been suspended for sometimes. The unutilised business 
losses can only be carried forward for a certain period specified by the Inland 
Revenue Board’s public rulings, subject to meeting the shareholding continuity test.  
 

20. 
 

Who are the major customer A, B & C? (page 110 of AR 2025) 
 

The largest customer is Telekom Malaysia and the other 2 are data centre 
companies. 
 

 


