DIVFEX BERHAD
(Registration No. 200401036851 (675362-P))
(Incorporated in Malaysia)

MINUTES OF THE 19TH ANNUAL GENERAL MEETING OF THE COMPANY (“DFX”) WHICH
WAS CONDUCTED ON A FULLY VIRTUAL BASIS THROUGH LIVE STREAMING AND
ONLINE REMOTE VOTING VIA TIIH ONLINE WEBSITE AT HTTPS:/THH.ONLINE OR
HTTPS://TIIH.COM.MY (DOMAIN REGISTRATION NUMBER WITH MYNIC : D1A282781) ON
MONDAY, 2 DECEMBER 2024 AT 11.00 A.M.

Chairperson : Y.AM. Tengku Puteri Seri Kemala Tengku Dato’ Sri Setia Hajjah
Aishah Binti Almarhum Sultan Haji Ahmad Shah Al-Mutsa’in
Billah, DK., SAAS., SSAP., SIMP.

Directors : Dato’ Dr Tan Seng Chuan
Dato’ Wong Gian Kui
Mr Kenny Chin Wui Chee
Ms Wan Mai Gan
Mr Chow Seck Kai
Participated remotely via video conference
Datuk Wira Lau Chi Chiang

In Attendance : Ms Lau Fong Siew - Company Secretary
Ms Lau Choi King (Venus) - Company Secretary
By Invitation : Mr Chan Chee Lai (Alfred) - Head of Finance, DFX
Ms Choo Khai Chee (Kasey)-  Senior Finance Manager, DFX
Mr Steve Ooi - TGS TWPLT
Mr Aaron Ng - TGS TWPLT
Members/proxies ¢ As per Attendance List

1. PRELIMINARY
The Chairperson took the Chair and welcomed everyone to the Company’s 19th Annual

General Meeting ("AGM”) which was conducted on a fully virtual basis and introduced the
Board members and external auditors to the shareholders.

2. QUORUM

The requisite quorum being present pursuant to Clause 75 of the Company’s Constitution,
the Chairperson called the meeting to order at 11.00 a.m.

3. NOTICE OF MEETING

The notice convening the Annual General Meeting which was issued on 30 October 2024
was taken as read.

4, POLL VOTING

The Chairperson highlighted that pursuant to Listing Requirements of Bursa Malaysia
Securities Berhad (“Bursa Malaysia”), all the resolutions set out in the notice of 19t AGM
would be put to vote by poll via online remote voting. The Chairperson exercised her rights
and demanded for a poll in accordance with the Company’s Constitution.
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The Chairperson further informed that the Company had appointed Tricor Investor and
Issuing House Services Sdn Bhd as poll administrator to facilitate the remote participation
and voting and Quantegic Services Sdn Bhd as independent scrutineer to verify the poll
results. The online voting process commenced at the start of the meeting at 11.00 a.m.
and continued until the announcement of the closure of voting. A video was presented to
guide the shareholders and proxies on the steps for online voting via TIIH Online website.

Before the questions and answer session, the Company Secretary presented all the items
in the meeting agenda.

5.  AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENED 30 JUNE
2024

The first item on the agenda was to receive the Audited Financial Statements for the
financial year ended 30 June 2024 together with the Reports of the Directors and Auditors
thereon, which had been published on Bursa Malaysia’s website as well as the Company’s
corporate website.

The Company Secretary explained that the Audited Financial Statements were for
discussion only as the provision of the Companies Act, 2016 does not require formal
approval of the shareholders. Hence, this agenda was not put forward for voting.

The Audited Financial Statements for the financial year ended 30 June 2024 together with
the reports of the Directors and Auditors thereon were received at the AGM in accordance
with Section 340 (1)(a) of the Companies Act, 2016.

The Company Secretary also informed the shareholders and proxies that they could
submit their questions in real time and the Board would respond to the questions during
the questions and answers session.

6. ORDINARY RESOLUTION 1 - PAYMENT OF DIRECTORS’ FEES
Ordinary Resolution 1 was to approve the payment of Directors’ fees of RM759,500 for the
financial year ended 30 June 2024 to the Directors of the Company.

7. ORDINARY RESOLUTION 2 — PAYMENT OF DIRECTORS’ BENEFITS
Ordinary Resolution 2 was to approve the payment of Directors’ benefits of up to

RM80,000 for the period from 3 December 2024 until the next Annual General Meeting to
the Directors the Company.

8. ORDINARY RESOLUTIONS 3 & 4 - RE-ELECTION OF DIRECTORS RETIRING
PURSUANT TO CLAUSE 95 OF THE COMPANY’S CONSTITUTION

The following Directors who retired by rotation in accordance with Clause 95 of the
Company’s Constitution and being eligible, had offered themselves for re-election :

a)  Ordinary Resolution 3 - Re-election of Dato’ Dr Tan Seng Chuan
b)  Ordinary Resolution 4 - Re-election of Dato’ Wong Gian Kui
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10.

11.

12,

13.

14.

ORDINARY RESOLUTION 5 - RE-APPOINTMENT OF AUDITORS

Ordinary Resolution 5 was to re-appoint TGS TW PLT as auditors of the Company for the
ensuing year at a remuneration to be determined by the Directors.

ORDINARY RESOLUTION 6 - AUTHORITY TO ISSUE AND ALLOT SHARES
PURSUANT TO SECTION 75 AND 76 OF THE COMPANIES ACT, 2016

Ordinary Resolution 6 was in relation to the granting of authority to the Directors of the
Company, pursuant to Section 75 and 76 of the Companies Act 2016, to issue and allot
new ordinary shares in the Company of up to an aggregate number not exceeding 10% of
the total number of issued shares in the Company for the time being. This authority, if
approved, would remain in force until the next AGM of the Company in 2025.

ORDINARY RESOLUTION 7 - PROPOSED RENEWAL OF SHAREHOLDERS’
MANDATE FOR RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE
OR TRADING NATURE

Ordinary Resolution 7 was to approve the renewal of shareholders’ mandate for the
Company and its subsidiaries to enter into recurrent related party transactions of a revenue
or trading nature, details of which were set out in the circular to shareholders dated 30
October 2024.

QUESTIONS & ANSWERS SESSION

The Company Secretary informed the shareholders and proxies that the Company had
received questions from the Minority Shareholders Watch Group ("MSWG") in its letter
dated 25 November 2024 in relation to the operational & financial, sustainability and
corporate governance matters of the Group. As requested by MSWG, the Company
Secretary presented the questions and answers at the AGM which were also displayed on
screen for the benefit of all shareholders and proxies. MSWG's questions and the
Company’s responses are set out in Appendix A attached to the minutes.

Subsequent to the broadcast of corporate video, the Executive Director, Mr Kenny Chin
presented the Company'’s reply to the questions submitted by the shareholders prior to the
AGM. Thereafter, the Executive Vice Chairman, Dato’ Dr Tan, took over to address the
questions submitted by shareholders through Tricor link query box during the proceeding
of the AGM. A summary of the questions raised by shareholders and the Company's
responses are set out in Appendix B attached to the minutes.

POLLING PROCESS

After confirming that the Company had not received any notice of other business for the
meeting, the Company Secretary informed the shareholders and proxies that they would be
given 10 minutes to cast their vote via TIIH Online website.

Subsequent to the announcement of the closure of voting session at 12.35 p.m., the AGM
was adjourned for the verification of poll results by the scrutineer.
ANNOUNCEMENT OF POLL RESULTS

The meeting resumed at 12.55 p.m. for the declaration of results and the Chairperson
invited the Company Secretary to announce the poll results.
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Based on the following poll results, the Chairperson declared that all resolutions were
carried :

14.1 Ordinary Resolution 1 - Payment of Directors’ Fees

Votes for Votes against
No. of shares % No. of shares %
291,047,044 99.9590 119,268 0.0410

It was resolved :-

“THAT the payment of Directors’ fees of RM759,500 for the financial year ended 30 June
2024 be and is hereby approved.”

14.2 Ordinary Resolution 2 - Payment of Directors’ Benefits

Votes for Votes against
No. of shares % No. of shares %
301,246,594 99.9602 120,018 0.0398

It was resolved ;-

“THAT the payment of Directors’ benefits of up to RM80,000 for the period from 3
December 2024 until the next Annual General Meeting of the Company be and is hereby
approved.”

14.3 OQOrdinary Resolution 3 - Re-election of Dato’ Dr Tan Seng Chuan

Votes for Votes against
No. of shares % No. of shares %
302,107,097 99.9769 69,715 0.0231

It was resolved :-

“THAT Dato’ Dr Tan Seng Chuan, who retired pursuant to Clause 95 of the Company’s
Constitution, be and is hereby re-elected as Director of the Company.”

14.4 OQOrdinary Resolution 4 - Re-election of Dato’ Wong Gian Kui

Votes for Votes against
No. of shares % No. of shares %
302,107,097 99.9769 69,715 0.0231

It was resolved :-

“THAT Dato’ Wong Gian Kui, who retired pursuant to Clause 95 of the Company’s
Constitution, be and is hereby re-elected as Director of the Company.”

14.5 Ordinary Resolution 5 - Re-appointment of Auditors

Votes in favour Votes against
No. of shares % No. of shares %
302,106,098 99.9768 70,214 0.0232
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14.6

14.7

It was resolved :-

“THAT the retiring auditors, TGS TW PLT who had indicated their willingness to continue in
office, be and are hereby re-appointed auditors of the Company for the ensuing year at a
remuneration to be determined by the Board of Directors.”

Ordinary Resolution 6 - Authority to Issue and Allot Shares pursuant to Section 75 and 76
of the Companies Act, 2016

Votes for Votes against
No. of shares Y% No. of shares %
301,007,098 99.6127 1,170,214 0.3873

It was resolved :-

“THAT, subject to the Companies Act, 2016, the Constitution of the Company and the
approvals of the relevant authorities where required, the Directors of the Company be and
are hereby empowered, pursuant to Section 75 and 76 of the Companies Act, 2016, to
issue and aliot new shares in the Company (“New Shares”) from time to time and upon
such terms and conditions and for such purposes as the Directors may deem fit provided
that the aggregate number of shares issued pursuant to this resolution does not exceed
10% of the total number of issued shares of the Company for the time being (‘Mandate”)
and that such authority shall continue in force until the conclusion of the next Annual
General Meeting of the Company and that the Directors be and are hereby empowered to
obtain the approval from Bursa Malaysia Securities Berhad for the listing of and quotation
for the additional shares so issued.

AND THAT pursuant to Section 85 of the Companies Act, 2016 read together with Clause
63 of the Company’s Constitution, approval be hereby given to waive the statutory pre-
emptive rights conferred upon the shareholders of the Company and the Board, in
exercising the authority granted under the Mandate, is exempted from the obligation to
offer such New Shares first to the existing shareholders of the Company.”

Ordinary Resolution 7 - Proposed Renewal of Shareholders’ Mandate for Recurrent
Related Party Transactions of a Revenue or Trading Nature (“Proposed Renewal of
Shareholders’ Mandate”)

Votes for Votes against
No. of shares % No. of shares %
87,547,597 99.9197 70,315 0.0803

It was resolved -

“THAT, subject to the provisions of the ACE Market Listing Requirements of Bursa Malaysia
Securities Berhad, approval be and is hereby given to the Company and/or its subsidiary
companies to enter into Recurrent Related Party Transactions of a revenue or trading
nature (“Recurrent Related Party Transactions”) as set out in Section 2.3 of the Circular to
Shareholders dated 30 October 2024, subject to the following :-

(a) the Recurrent Related Party Transactions are undertaken in the ordinary course of
business which are necessary for day-to-day operations; on arm’s length basis, on
normal commercial terms which are not more favourable to the related parties than
those generally available to the public and are not detrimental to the minority
shareholders of the Company;

(b) disclosure is made in the annual report of the breakdown of the aggregate value of
the Recurrent Related Party Transactions conducted during the financial year.
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THAT such approval shall continue to be in force until:-

(i) the conclusion of the next Annual General Meeting (“AGM”) of the Company
following this AGM at which the Proposed Renewal of Shareholders’ Mandate is
passed, at which time it will lapse unless the authority is renewed by a resolution
passed at the next AGM;

(ii) the expiration of the period within which the next AGM is required to be held
pursuant to Section 340(2) of the Companies Act, 2016 (“the Act”) (but must not
extend to such extension as may be allowed pursuant to Section 340(4) of the Act);
or

iii) it is revoked or varied by resolution passed by shareholders of the Company in a
general meeting;

whichever is the earlier.
AND THAT the Directors of the Company be and are hereby authorized to complete and do
all such acts and things (including executing all such documents as may be required) as

they may consider expedient or necessary to give effect to the Proposed Renewal of
Shareholders’ Mandate.”

15. CLOSE OF MEETING

There being no further business, the meeting ended at 12.58 p.m.

Signed as a correct record

Chairperson

Date:13 January 2025
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Questions raised by Minority Shareholders Watch Group (“MSWG”) — 19t Annual General Meeting held on 2 December 2024

‘No.

Questions raised by MSWG

The Cqmpany’s responses

Operational & Financial Matters

1.

At the 18th AGM, the board and management stated that Finther
Tecnologica Sdn Bhd (“FINTHER") generated the highest profit margin
despite being the third largest revenue contributor after Diversified
Gateway Berhad (“DGB”") and Excel Commerce Solutions Sdn Bhd
("EXCEL").

(a)

How did the three major subsidiaries (DGB, EXCEL and FINTHER)
perform in FYE2024 in terms of revenue? Is FINTHER still generating
the highest profit margin as it did in FYE2023, circa 20%7? Please
provide the profit margins for all three subsidiaries in FYE2024 as
well.

How has FINTHER achieved the highest profit margins compared to
other segments? Is there an intention to focus more on higher-margin
segments like FINTHER, rather than DGB and EXCEL? Additionally,
can the success of FINTHER's high profit margins be replicated in
DGB and EXCEL? If not, what challenges prevent this?

(a) The breakdown of revenue contribution for DGB, EXCEL and
FINTHER in FYE2024 is as follows:-

By Company RM’000
DGB 30,033
EXCEL 16,576
FINTHER 8,400

55,009

The gross profit margin (*GP margin”) for DGB, EXCEL and
FINTHER in FYE2024 is as follows:-

By Company FYE 2024 | FYE 2023
DGB 38% 33%
EXCEL 29% 21%
FINTHER 48% 54%

GP margin for FINTHER reduced slightly from 54% in FYE2023
to 48% in FYE2024 and remained the company with the highest
GP margin amongst the 3 ICT subsidiaries.

All three companies have different gross margins due to their
combination of the products and services they provide and
resell. Hardware and bandwidth reselling have the lowest
margins; software is next and services have the highest.
Therefore, yearly gross margins for all three companies will vary.
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The Company s responses

(o)
(total of RM93.1 million)? What portion of the order book in FYE2024
is expected to convert into revenue in FYE2025? Are there any
potential delays in project timelines? What is the target for
replenishing the order book in FYE20257

How has the order book grown in FYE2024 Compared to FYE2023'

(c) DGB EXCEL and FINTHER have shghtly Iower order book of
RM89.2 million as at 30 June 2024 (compared to RM93.1 million
as at 30 June 2023). The breakdown of order book as at 30
June 2024 is as follows:

By Company RM’000
DGB 50,801
EXCEL 30,536
FINTHER 7,823

DFX Group expects to convert RM24.3 million of its order book
as at 30 June 2024 into revenue in the financial year ending
2025.

We do not expect any potential delays in project timelines for the
project deployment and rollout planned for FYE2025.

DFX Group will continuously bid and tender for new ICT jobs to
replenish the current order book.

The RM80.0 million, 17-year contract between DGB and Telekom Malaysia

Berhad (“TMB”) involves planning, designing, installing, testing,
commissioning, maintaining, and supporting TM's dense wavelength
division  multiplexing  (‘DWDM”)  system.  (Source:  Corporate

Announcement on Bursa Malaysia dated 2 October 2023)

(a) Is this contract considered the largest in value for DGB and the
Group? If not, what other significant projects is DGB currently securing
and delivering?

(b) Has the RM37.0 million invoiced amount in FYE2023 been fully paid

to DGB in FYE2024, and what is the revenue contribution from this

project to DGB in FYE20247

What are the revenue contribution trends to DGB over the contract
period? Are the contributions expected to remain constant, or do they
exhibit an upward trend as the contract progresses towards
completion?

Yes, this is the largest contract in value received by DGB and
the Group from the past 7 years’ records.

The initial RM37 million has been fully paid to DGB during
FYE2023 and FYE2024, of which RM12 million was invoiced
and received in FYE2024.

Beyond the initial RM37 million, and balance of the contract are
spread over the remaining 15 years as recurring maintenance
and upgrades. While being the largest, similar smaller contracts
are regularly secured by DGB during each financial year. The
trend depends on new investments and upgrades by telcos and
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‘ ;The C’ompany’s ,respon’ses; ..

hyperscalers, new applications like Al and also new technology
products which are often disruptive. Therefore, it not possible to
predict the trend in any one year except to say demand will
follow the overall [CT growth trend in general.

(d) Are there any development delays, timeline adjustments, or
challenges that have been encountered since the commission of the
contract? If so, what measures are being taken to address these
issues?

DGB has not faced any problems on the commissioning of the
initial works (RM37 million) of the contract — all done and
payments collected.

EXCEL has recently secured a contract worth RM46.6 million to supply and
install data centre equipment systems from Extreme Broadband Sdn. Bhd.
(“EBSB”). The contract commenced in September 2024 and is expected to
be completed by February 2025. (Source: Corporate Announcement on
Bursa Malaysia dated 29 August 2024)

(a) Is the project still on schedule? What is the current completion rate?
Are there any challenges in meeting the targeted deadline?

(b) Additionally, has another RM16.4 million project, awarded by EBSB,
been completed on time by June 2024 and fully paid to EXCEL?

The deployment and rollout of the contract of RM46.6 million
secured by EXCEL from EBSB are progressing on schedule and
is currently approximately 60% completed. EXCEL does not
foresee any challenges in the meeting the targeted timeline to
complete the project by February 2025.

EXCEL has essentially completed the works of the earlier
contract of RM16.4 million on time in June 2024. However, per
the contract terms, EBSB will be paying by monthly progressive
payments over 36 months beginning July 2024 and the project
is deemed work in progress with revenues recognised
progressively with monthly invoicing. As at the end of November
2024, EBSB has made 5 monthly payments to EXCEL as
scheduled.

During the year, FINTHER secured 2 major projects totalling RM15.5
million from TM Technology Services Sdn. Bhd. (“TM Tech”). (Source:
Page 5 of the Annual Report (AR) 2024)

(a) Please provide an update on the progress of the RM11.58 million TM
Tech 5-year contract. Is it on schedule? What was the invoiced
amount for FYE2023? Has it been fully paid in FYE20247 What is the
revenue recognition for this contract in FYE20247?

The 5-year contract with TM Tech is progressing as scheduled,
with invoicing starting from financial year 2024 onwards. The
total amount of revenue recognised in FYE2024 amounted to
RM2.49 million.
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(b) Also, has the RM3.84 million contract, awarded by TM Tech for
network optimisation and support, been completed on time by
September 2024 and fully paid to FINTHER?

(b) As for the RM3.84 million TM Tech contract for network
optimisation and support, the contract was completed, invoiced
and fully paid to FINTHER as of November 2024.

The sales of ¢omputer, hardware, software and accessories have declined
significantly from RM55.0 million in FYE2023 to RM29.9 million in
FYE2024. (Source: Page 99 of the AR2024)

What is the primary reason for the drop in sales of computers, hardware,
software and accessories in FYE20247 Is this declining trend of sales
expected to continue in the next fiscal year? What is the Group’s strategic
planning to mitigate this issue?

The lower revenue from sales of computer hardware, software and
accessories of RM35 million in FYE2024 is mainly due o lower
project billings.

Project cycles in the Group’s business can take up to two years or
more. New technology opportunities, shifting supply chain players,
regular price erosion and obsolescence of technology products affect
results from year to year. The key Group strategy is to grow the
underlying recurring business in maintenance and managed services
which come with completion of each Sl project for higher gross
margins even if revenues vary.

There is a huge written off for ECLs of trade receivables amounting to
RM17.0 million in FYE2024 compared to RM2,449 in FYE2023. (Source:
Page 87 of the AR2024)

(a) Were there any significant one-time events, such as a major customer
default, that contributed to the large write-off?

(b) Please provide details on the customers whose trade receivables
were written off. What measures had been taken to recover the debts

before it was written off?

()

What steps is the management taking to mitigate future credit losses
and improve the collection of receivables?

(a) The above write-off relates mainly to the provision for doubtful
debts of RM16.9 million for amount due from a customer to our
subsidiary, iVend Data Sdn Bhd. The amount has been fully
provided for in the financial year ended 2021 and there is no

financial impact to the financial results in FYE2024.

The end customer is Simfoni IDM Sdn Bhd. The project involves
deploying monitor screens for government departments country
wide and was awarded in 2014. The end customer has been
wound up already.

The above project was initiated under a previous management
but was unfortunately affected by a change in government and
the onset of Covid. Onboard since 2018, the new management
has not encountered any significant credit losses for projects
initiated with prudent project screening, credit checks and
fortnightly debtor reviews.
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The Group recorded a substantral number of work -in- progress (“WIP”)
inventories in FYE2024 worth RM17.3 million versus NIL in FYE2023.
(Source: Page 56 of the AR2024)

What is the primary reason for the huge WIP inventories in FYE2024?
Please provide details on the major projects or contracts that contributed to
the substantial WIP inventories in FYE2024.

The large WIP mventorles of RM17 25 mrlhon as at 30 June 2024 are
mainly due to EXCEL’s project for the supply and installation of data
centre equipment of RM15.25 million to EBSB. As the payments will
be received over 36 months, the project is deemed work in progress
prudently to recognize revenue and profit progressively only when
payments are received. No revenue nor profits were recognized by
the Group from this project in FYE2024.

Sustainability Matters

1.

ACE Market listed issuers are required to adopt the enhanced
sustainability disclosures on a staggered basis, with disclosures of the
prescribed sustainability information taking effect for FYE on or after 31
December 2024 and concluding with disclosures of the basic transition
plan for FYE on or after 31 December 2026.

Has the Group started its initiative to gather data for the enhanced
sustainability reporting framework despite not falling within this reporting
cycle?

The Group will commence its initiative to gather data for the
enhanced sustainability reporting framework in the beginning of the
next financial quarter commencing January 2025 in compliance with
ACE Market requirements.

Corporate Governance Matters

1. | Grant Thornton Malaysia PLT reSIgned as External Auditors of the Group | There are no unresolved issues or significant findings from the

on 12 April 2024. The Board is not aware of any matters requiring | previous audits conducted by Grant Thornton Malaysia PLT (“GT")
shareholder attention regarding the resignation. (Source: Corporate | that contributed to their resignation. However, there were
Announcement on Bursa Malaysia dated 23 April 2024) disagreements over the level of fees charged to the Company.
Were there any unresolved issues or significant findings from the previous
audits conducted by Grant Thornton Malaysia PLT that contributed to their
resignation?

2. | Below are the audit and non-audit fees paid or payable by the Group to the

External Auditors for the FYE2020-2024:

Grouplevel(RM) | 2020 | 2021 | 2022 | 2023 | 2028
Audit Fees | 198,511 | 208,341 | 198,000 145,000 123,000
Non-Audit Fees 65,556 44,704 45,334 91,404 21,000

(a) The Group’'s statutory audit fee paid to the Company's external
auditors has declined since FY2022. What was the reason for the
substantial reduction in the Group’s statutory audit fee?

(a) The audit fees during the first three years included special audits
which took place due to corporate exercises. The reduction in
fees for FYE2024 is due to the new auditor charging lower fees.
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(b) The non-audit fees paid or payable by the Group to the External
Auditors for FYE2024 are the lowest in the past five years. What was
the reason for the sharp reduction in non-audit fees paid to the
external auditors? Please provide the breakdown of the non-audit
services, including the recurring and non-recurring non-audit services
provided by the external auditors.

(b) The non-audit fees are all non-recurring and are all related to the
corporate exercise work which took place during those years.
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Key Matters Discussed at the 19" Annual General Meeting held on 2 December 2024

No.

‘Questions raised by shareholders/proxies

The Company’s responses

1.

| am concerned the direction of the company is heading.
Contracts secured are few, the big contracts announced are
from 51% owned subsidiary. What is the rest of the
company doing? Last 2 years revenue and PBT were
dropping. What does it say about the effort put in by the
working directors and the sales team? Yet the company
wants to propose ESOS, perhaps think of headcount-
reduction policy to stay lean. Please wake up to realise the
company is going in the wrong direction and commitment.

A more detailed explanation of the Group’s performance is in the answers to
MSWG's questions presented, including the reasons in the fluctuation of sales and
size of the sales order book on hand. The big contracts secured by the 51% owned
subsidiary are also through efforts of the working directors. The proposed ESQOS is
to recognize employees’, including working directors’, contributions to the Group as
well as a long-term incentive plan to engage and sustain the level of commitment,
and to attract new talent for our Group with the aim of creating shareholder value as
a result. Share prices will have to increase in order for the ESOS to have any value,
otherwise ESOS will be worthless. Through digital network infrastructure, the Group
is actually positioned to benefit from the upcoming growth in networking demand of
artificial intelligence (“Al”) and data centres. Data centres are currently being built
physically; network connectivity will follow as business and consumer Al start to
rush. Why is the Group in the wrong direction if it is moving in the hottest tech area
at the moment? And what is wrong with ESOS as a universally accepted instrument
to motivate management and talent? As it is — the proposal for ESOS was held back
by the Group’s years-long Affected Listed Status; the ESOS is needed for the
Group to attract new talent sooner.

On your prospect, your latest 1st quarter result 2025 had
shown sharp fall of turnover and profits, compare to the
corresponding quarter, given that the outlook for ICT market
is positive driven by accelerated digital transformation, why
and what cause this sudden disappointment results and
what are the actions taken to turnaround the situation?

The results of the Group are dependent on project timing and billing; and waves are
expected in the Group’s results from quarter-to-quarter basis. The 1%t quarter 2025
results were also impacted by unrealized foreign exchange losses arising from the
rapid strengthening of the MYR against the USD.

The Group is positioning itself for the upcoming data centre (“DC") and artificial
intelligence (“Al") businesses. However, the requirement for networking and
bandwidth will only come in much later after the DC’s are built up to a certain stage.

Looking at segment reporting 30 June 2024, there are 2
segment namely:-

(@) ICT

(b) Others

The Others segment reported profit of RM10.5 mil, even

The respective division heads are made responsible for their own results although
they are all grouped under the ICT segment for reporting purpose. We will consider
to breakdown the ICT division’s performance in subsequent reporting if appropriate.
As for the “Others segment”, it was carried forward from the past year’s disclosure.

There was a non-cash income of RM12.5 million in the segmental reporting which is
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- The Company s responses

h|gher than ICT segment profrt of RM9 9 mll but Others‘

segment has only a turnover of RM480K, please explain
why this is the case? Is it still necessary to have Others
segment? Instead why not break down the ICT performance
base on the 3 divisions so that to make the division head
responsible for their own result instead of hide under overall
[CT segment?

an accountmg entry due to the reversal of prOVlSIon for lmpalrment of mvestment in
a subsidiary company i.e. Diversified Gateway Berhad (‘DGB”) in FYE 2024. This
reversal is a consolidation item and has no effect on the profit or loss of the Group.

Since the Company was uplifted from being classified as an
ALC in March 2024, does the Group have any plan for
business acquisition or merger within foreseeable future? If
any, what is the current status?

The acquisition of EXCEL and FINTHER was carried out 3 years ago. The
Company is always looking out for business acquisition or merger opportunities.

DFX are in similar technology business to Microlink and
Omesti, in which some of the directors and managements of
DFX would be familiar, what are the lesson can be learn by
DFX to prevent sudden collapse of business like what
happen to Microlink and Omesti?

The major shareholders and directors of DFX changed in 2017/2018 and the current
directors and management of DFX are not linked to Microlink/Omesti.

iVend Data Sdn Bhd (“IVD”") was last discussed under the
Management Discussion And Analysis in the Annual Report
of 2021 that IVD business was badly affected by covid 19
pandemic, but no further update on the business in
subsequent Annual Reports to date. Since all economic
activities have fully opened up after pandemic, how is its
current operating environment, performance and its outlook
moving forward? Since the Group's main focus is on ICT
business, what is the plan on IVD moving forward?

IVD was engaged in the business of Out-of-Home (OOH) media display and
advertising and was awarded a big government project prior to 2018. IVD also
started vending machine business which came with media screen display.
Unfortunately, IVD’s businesses were disrupted by the subsequent change in
government and particularly the COVID-19 pandemic which caused most media
businesses go online and on mobile devices.

In view of the change in media businesses and our decision to refocus on ICT the
business, we decided to shut down both media advertising and vending businesses
after failing to restructure them for to achieve profitability.

What is the total headcount in the Group now? Is there any
plan to increase headcount within next year and if any, what
is the planned quantum of new hire? How the soon
implement mandatory EPF contribution for foreign labour as
well as increase of minimum wages impact our Group?
What is the estimated percentage of impact to the current
staff costs?

The total head count of the Group as at 30 June 2024 was 126 employees. We hire
according to the businesses/projects secured. The mandatory EPF contribution and
minimum wages have no impact to the Group as we do not hire any foreign labour.

Page 2 of 4




; NQ';

Quesﬁtio‘n‘”s raised by shareholders/proxies

The Company’s responses

Ddes ahy of the Group‘s revenué dehominated “in
currencies other than RM? What currencies and how big is
the portion to overall revenue?

Almost 100% of the Group’s revenue is denominated in Ringgit Malaysia (“RM”).
However, about 20% of our cost is denominated in USD and is affected by foreign
exchange. The other impact is our USD holdings that partly caused the loss in the
18t quarter of FY 2025 results when USD weakened against RM resulting in
unrealized foreign exchange loss..

The Group has in August obtained a contract in relation to
the installation of data centre equipment which will be
completed by February 2025. In relation to new
establishment of data centres and rollout of 5G services,
what kinds of services we are able to provide in order to
have recurring revenue? Does the Board expect to obtain
big contract of work with recurring revenue within next 12
months?

The recurring revenue of the Group’s data centre business is generated from the

provision of managed services and bandwidth provided by telcos and data centres.
With the growth of data centres and hyperscalar networks, the Group expects the
said recurring revenue to contribute substantially to the Group’s revenue and the
outlook is promising.

Despite the challenging and competitive business environment with local and
foreign players in the market, the Group has established its footprint in data centre
business and positioned itself by providing several services towards setting up the
network, power supply and infrastructure to certain data centres.

10.

What is the estimated capex for FY 2025 vs FY 20247 What
will be the main focus of the capex?

The ICT business of the Group is working capital intensive and not capital intensive.
Therefore, we do not expect high capex. The increase of PPE as at 30 June 2024
was only RM1.1 million and the estimated capex for FY 2025 will remain the same
at approximately RM1 million.

11.

Any future project being looking for the group?

Through digital network infrastructure, the Group is looking out and positioned to
benefit from the upcoming growth in networking demand from Al and data centres.

12.

How much can our Company confidently expect to secure
over our competitors in this data centre opportunity? Who
are our biggest competitors?

What is our take on Trump's tariff disruptions?

There are different players in the data centre business such as properties player,
land owners, civil engineering contractors, mechanical and electrical, etc. As the
Group is engaged in the networking sector of digital infrastructure, the timing of the
Group’s main entry point in data centre business will be within the next 2 years.
Different data centres are under different stages of construction. Our biggest
competitors are telcos which provide networking bandwidth ultimately to the data
centre players. By leveraging on our strength in digital networking infrastructure, we
hope to benefit from the upcoming growth and opportunities in data centres
business.

The only take that we see is the effect of USD and forex as we import some
hardware and pay royalty for licenses in USD.
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No. | Questions raised by shareholders/proxies | The Company’s responses
13. Are there an‘y‘ significanf prdjects ork Cdntracts in the Ye‘s, the Gfoup is constan‘tly working on winnihg bfojéct's. The announcéd projects
pipeline? such as TM project and EBB project are related to data centre business. There will
be some announcements in relation to data centre business in the future.
14. | Can u give an indication of what is the total forex losses for | The unrealised forex losses of the Group for Q1 2025 is about RM540,000.
Q120257
15. | Other PLCs can reveal how much was spent for their virtual | The Company is unable to disclose the cost due to non-disclosure agreement with
AGM. What's so confidential about this? It seems you're not | Tricor.
transparent at all as after all this is a closed meeting strictly
for shareholders.

16. | With so many projects, share price does not perform. The Company's share price movement is dependent on market sentiment and
beyond the control of the Board. The Board will continue to carry out its duties to
increase shareholders’ value through good corporate governance, healthy cashflow
and profitability.

17. | Can the board consider giving the shareholders some free | The Board will look into it when we have relevant corporate exercises.

bonus warrants shares.
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